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i) BACKGROUND
B

Afte an sarly e fled with alforms of sport a1 e leve nthree cifferent
sports) he Swedish School of Sport and Health Scences seemed fo be he norural
progrsion.But ohan chese an MBA from fhe Stocéholm School of Economics nstea.

__ since then Johan hos been a sales representative, manager, CEO and owner of
{24 severalcomparies n Sweden and other couniries Broad operarive experience i
i cominaton it working o he boord o a number of bot td and rivate

74 compories has given him a very broad sxperience bose.

Over the past 15 years Johan has helped compnfes insome 30 couniries fo
4 ceveon e compertvenes,prmarty s work v cosemrsondempiores

Today Johan works as an sxecutive advisor, CEOs consutnt and os @ lacurer in
some 15 differen counris.He i a pariner of 35 AB (www.3sse).

JOHAN MATHSON

Consulting Assignments

~Executiveteam development

~Busines ond sy development

- Snategy implementation (acceptance and implementaron o the busines sraregies defined)

~ Foc Based Monagament (sysem fo dafiing,seing goals, measuring and following up busiees-ricalinernal and
extema processes)

~Executive Coating

~Executive leadersip rraining and development

A few words about Johan's seminar

‘With @ background as a soles representarive, manager, CEO, board member and advisr Johon falks about what
characterzes companiesthat hove successflly handled and explffed the changing world n which we lve He speciafses in
mobilizing the enir organization in the ight direction, n fmaly and cost effecrive ways auicker hen the compeiin.

His seminars capure and hold everyone's attntion wihthir High fempo, commiiment and examplas from assignments n
mora then 30 counrie.

i nteret-based suvey involving allthe paricpans i offen made before the lectre. This allows inks 1o be mad berween
he areos tha are faken up and how the porticipants themslves view these orecs.

Topics:

‘Whot i needed 1o become, o say,succesfulas on orgenisaton in foday's comperiv global business limre.
How 1o ga ihe full potenrial ot of your execuive management team.

To mobilze he whole organisarion — ind out what i fake and how ' done.

Improve your resus by implamenting Fact Based Managemant.
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